
 



 

  

  

  

  

  

  

  

  

  

  

  
  

  
  
  
  

  

  
  
  
  
  
  
  
  
  
  
  
  
  

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Task Purchasing Quality R&D PM Supplier 
Drawing Release I C R I I 

Sourcing Plan (released supplier acc 
SI&SA) 

R C C C  I 

PPAP Kick off - Internal (Test 
Requirements) 

C R I A I 

PPAP Cover Preparation I R I C I 

PPAP Cover submission to the 
supplier 

R/A R/A I I C 

PPAP Clarification with the supplier C R I C A  

PPAP Sample Submission incl. EVERY 
Documentation 

C A I I R 

PPAP Sample Approval I R I A I 

Design Validation C I A R I 

Legend:   

R Responsible for carryout the Task 

A Accountable for task 

C In case of problems can be consulted for the task 

I Person is informed about the process 

(SI&SA = Supplier Information & Self-Assessment) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


